
Annual National ConferenceSPEAKERS
DAVID BERGMAN, MPA
Principal, HMA, New York, NY

David M. Bergman has over 20 years of experience in for-profit, government, non-
profit, and academic healthcare settings. Since coming to HMA in late 2016, David has 
been involved in supporting strategic planning for a wide range of healthcare entities: 
hospitals, FQHCs, community behavioral health providers, technology providers, and 
others. He was the founder of Healthcare Intelligence Partners, a health IT strategy 
consulting practice specializing in integration efforts for populations with complex 
care needs. Among his projects with and prior to HMA, David:

• Support several different groups of Behavioral Health agencies in New York with strategies and tools to come 
together into clinically and technically integrated IPAs;

• Supported several different kinds of services providers—mental health providers, FQHCs and health homes—
with efforts to select and implement key clinical documentation systems such as electronic health records 
(EHRs), care coordination platforms, and enterprise data warehouses. This included meeting facilitation to 
document and modify key workflows related to patient intake, eRx, incident reporting, and others;

• Support a large hospital in Brooklyn with developing and implementing a strategic vision for digital patient 
engagement and virtual care;

• Support rate setting and model development as part of the implementation of New York State’s Certified 
Community Behavioral Health Center (CCBHCs), a new community mental health model promoting integrated 
care through the use of a prospective payment system.

He also served as the director of operations for Valera Health, a digital behavioral health start-up supporting 
wellness and integrated, collaborative care.

Previously, David worked in the Office of the National Coordination for Health IT (ONC), where he supported 
seven Regional Extension Center (REC) programs in MS, AR, LA and TX in their efforts to assist primary care 
practices adopt and use EHR technologies. In that capacity he also founded a Community of Practice for all 62 
RECs specifically on Workflow and Practice Redesign, which developed a library of model workflows that RECs 
could use as part of their work with individual practices.

David has published a number of articles and papers on various healthcare topics, including a chapter for 
the textbook Nursing Informatics for the Advanced Practice Nurse: Patient Safety, Quality, Outcomes, and 
Interprofessionalism and a HIMSS-published brief ACO Case Studies: A Look at How IT Enables Reporting, 
Quality, and Transformation.  He presented at the Annual Conference of the National Council for Behavioral 
Health in 2013 and 2014, and was the keynote speaker at a Mobile Health Investor Breakfast of the Israel 
Economic Mission to the U.S. and at the Crossroads Symposium of the AHEC of the Plains in Lubbock, Texas.

David serves on the board of the Texas eHealth Alliance (TeHA), and was previously the board secretary of the 
CHI Health Care, an integrative health clinic in Gaithersburg, MD.

David received his AB degree from the University of Chicago, and his MPA from the Robert F. Wagner School 
of Public Service at New York University where he was a Public Service Scholar.

1



Annual National Conference SPEAKERS

2

JON R. COHEN 
Executive Chairman, BioReference Laboratories, Elmwood Park, NJ

Dr. Jon R. Cohen has overall responsibility for BioReference and GeneDx. With more 
than 30 years of healthcare experience, he is as a seasoned strategic leader with a 
track record of growing existing business and developing new ventures. Dr. Cohen is 
well recognized in the diagnostics industry having served for nearly a decade as one 
of the five executive officers for Quest Diagnostics. Previously, he served as Chief 
Policy Advisor for Governor David Paterson and for six years as Chief Medical Officer 
for Northwell Health. In 2010, he was named as one the nation’s top 50 most powerful 

physician executives by Modern Healthcare. His 2012 TEDMED, “Why Don’t Patients Act Like Consumers?” was 
recently ranked the # 1 TEDMED talk that every healthcare executive needs to watch. 

Dr. Cohen is a vascular surgeon, having completed his residency in surgery at New York Presbyterian Hospital/
Weill Cornell Medical Center and vascular surgery fellowship at the Brigham and Women’s Hospital at Harvard 
Medical School. He has published over 100 peer reviewed professional articles.

SCOTT R. GRUBMAN 
Partner, CHILIVIS, COCHRAN, LARKINS & BEVER LLP, Atlanta, GA

Scott Grubman is a partner with the law firm of Chilivis Cochran Larkins & Bever 
in Atlanta, where he represents healthcare providers of all types and sizes in 
connection with government and internal investigations, False Claims Act litigation, 
and compliance-related matters. Prior to joining private practice, Scott served as an 
Assistant United States Attorney in Savannah, Georgia, where he was a member of 
the District’s healthcare fraud taskforce, and as a DOJ Trial Attorney in Washington, 
D.C. In addition to his practice, Scott serves as an Adjunct Professor of Law at both 

Emory Law School and Georgia State Law School, where he teaches courses on healthcare fraud and abuse.

MICHAEL GUARINO
Founder & Executive Director of the IPA of Nassau / Suffolk Counties

Michael Guarino is an accountant and is the Founder and Executive Director of the 
Independent Physician Association of Nassau / Suffolk Counties which consists of 
over 2,000 physician members.  In addition, Mr. Guarino is the Founder and President 
of Practice Management of America, “PMA”, a Managed Service Organization, “MSO” 
that is responsible for population health of over 200,000 patients. The mission for 
PMA is to provide  The Right  Care, at the Right  Place, at the Right  Time  at a lower 
cost. Mr. Guarino has also operated Ambulatory Surgery Centers in Florida, New York, 
and other states for over two decades.in Healthcare Administration and Information 

Technology partners well with his many certifications; MCSE, CCNA, CHCP, and others.

Mr. Guarino and his spouse Marissa are proud parents of three children; a daughter with autism, a son who 
is a Physician Assistant and our youngest son who is in his third year of college.  The Guarino’s serve on many 
boards and give much of their time as volunteers to many organizations such as, Guiding Star Tampa, focused 
on transforming women’s health. They are actively involved with their parish, St. Timothy Catholic Church 
where they serve as mentors to the teens and coordinate and participate in retreats throughout the year.
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TREY LIGON  BOARD MEMBER
MSO Executive Director, Western Physicians Alliance, Reno, NV

Trey Ligon is President and Co-founder of American Medical Network Inc., a 
Healthcare Management Service Organization. For over 27 years Trey has managed 
many large medical groups and IPAs throughout the United States. He brings decades 
of comprehensive Medical Group Administration experience in managing physician 
networks and forming large integrated medical practices. Through his relationship 
with many large insurance companies, he has represented and built networks for 
Commercial HMOs, PPOs, Self-Insured Groups, Hospital Plans, as well as Medicare 
Advantage Plans, Medicaid Networks and ACOs. He brings an extensive knowledge 
in building, managing, creating and organizing large provider organizations. Trey 
also serves on many healthcare boards including, Insight Behavioral Health Network, 
National ACO, Accountable Care Inc. and The IPA Association of America.

DR. JOSEPH M. NICHOLSON, III, DO 
Chief Medical Officer, CareAllies, Houston, TX

Dr. Joe Nicholson is recognized as a strategic relationship developer. He is a seasoned 
physician executive with over 25 years of deep leadership experience and knowledge 
from both the payer and provider sides of the ledger. He has a long track record 
of successful leadership overseeing healthcare operations, strategy, and business 
development.

Prior to joining CareAllies, Dr. Nicholson served as the corporate senior vice president 
and national medical director of contracting and business development for Cancer Treatment Centers 
of America (CTCA) where he served as a contract negotiator, program developer, innovator, value-based 
reimbursement design creator and public speaker – operating across the nation and internationally on behalf 
of CTCA since 2010. Nicholson founded and led the pay for performance (P4P) efforts at CTCA earning over 
$70M in rewards via collaboration with major payer partners.

DR. CHRIST PAVLATOS MD, MBA  BOARD MEMBER 
Founder & CEO, PatientMD, Partner with Illinois Bone and Joint Institute (IBJI), 
Lake Forest, IL

Dr. Christ Pavlatos MD, MBA is a Board-Certified physician in Orthopedic Surgery 
and Internal Medicine. He has been in practice for over 25 years and a partner with 
Illinois Bone and Joint Institute, one of the largest Orthopedic Practices in the US. 
He has an MBA from Northwestern’s Kellogg Graduate School of Management. He is 
also Founder and CEO of PatientMD, an integrated Blockchain and Mobile platform 

for information sharing and healthcare services. He is a member of the American Academy of Orthopedic 
Surgeons (AAOS), American Board of Internal Medicine (ABIM), American Medical Association (AMA) and the 
Illinois State Medical Society. Dr. Pavlatos is also a member of the AMA’s IHMI and Xcertia programs.
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MIKE REPKA  BOARD MEMBER
CEO/Executive Director of Independent Physicians Network, Inc., Milwaukee, WI

Michael Repka is currently the CEO/Executive Director of Independent Physicians 
Network, Inc. (IPN) a southeastern Wisconsin physician network.  IPN contracts with 
a variety of commercial, Medicaid and Medicare plans through pay for performance 
and/or risk sharing agreements. In 2012, IPN in partnership with Universal American, 
launched the Accountable Care Coalition of Southeast Wisconsin (ACCSW).   ACCSW 
is contracted with CMS through the MSSP program and was one of the few MSSP 
plans that has achieved shared savings every year since it started in the program 
(PY2012-PY2019).   Mr. Repka has been with IPN for more than 16 years and has been 

in the managed care industry for over 30 years.  In his role as CEO/Executive Director, Mr. Repka maintains 
responsibility for all facets of the organization.
 
Prior to joining IPN in 2004, Mr. Repka served in various management roles for Wisconsin Health Organization 
(purchased by Humana in 1994) and Humana from 1989-1999. There he had responsibilities in operations, 
provider contracting and data analysis. Subsequently, he then served as Chief Operating Officer for Doral 
Dental, USA from 1999-2004. In his role as COO for Doral, he was responsible for oversight of all operational 
aspects of the company.

CHAD SCHIFFMAN
Director of Compliance, Healthcare Compliance Pros, Salt Lake City, UT

Chad joined Healthcare Compliance Pros (HCP) in 2014 as the Director of Compliance. 
Chad's seasoned background includes over 20 years combined experience in 
healthcare, information technology and compliance consulting services. Chad 
is primarily involved in consulting with healthcare clients about their HIPAA and 
HIPAA HITECH-related issues including breach determination, breach mitigation and 
corporate OIG and CMS compliance. 

Chad is involved in several on-site client audits and helps successfully implement 
HIPAA regulatory requirements to protect healthcare organizations from serious 

fines related to audits and breaches. Through his national experience in remediating regulatory issues, Chad 
possesses a broad knowledge of U.S. state and federal agencies and provides in-depth regulatory support and 
assistance for all clients. 

In addition to working directly with clients related to all compliance matters, Chad is also a main contributor 
to HCP's weekly healthcare forum where he shares his expert knowledge related to industry topics, trending 
compliance news, and new regulation requirements. Chad is a published author with several advocacy groups 
including MGMA, AAOE, RBMA, AOA, PAHCOM, and HBMA. 

Chad holds undergraduate degrees in the areas of Medical Specialties and Healthcare Administration, and a 
master's degree in Healthcare Informatics.
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INGRID STIVER
Senior Manager, PwC Health Research Institute, Denver, CO

Ingrid Stiver is a senior manager at PwC's Health Research Institute. HRI is a dedicated 
research group that provides new intelligence and perspective on major health-
related business issues. Ingrid leads HRI's analysis of major trends impacting health 
insurers, employers and providers.

A former consultant in PwC's assurance practice, Ingrid has returned to PwC after 
a five year hiatus in which she held positions at Catholic Health Initiatives (CHI) and 
the Denver Health Medical Plan. At CHI Ingrid worked in the Institute for Research & 

Innovation where she focused on streamlining the administrative aspects of clinical trial start up and ongoing 
trial management for CHI's hospitals and provider practices. Most recently Ingrid worked for the Denver Health 
Medical Plan overseeing large group employer and individual products.

Ingrid earned her undergraduate and graduate degrees in accounting from the University of Denver and holds 
an active CPA license in the state of Colorado.

J. WADE SHIELDS, MBA/MHA, CMPE
Owner/Managing Partner, Practice Partners Inc, Winder, GA

Wade specializes in providing healthcare organizations with C-Level interim leadership 
and has a consistent track record of accomplishments which exemplify a professional 
with a reputation for building ROI, creating efficient infrastructure and operations 
resulting in rapid financial improvements. 

A typical assignment has been with organizations that were experiencing poor 
operational and financial performance.  In the role of an interim executive, Wade has 
developed the ability to quickly stabilize the situation, determine how management 

and other operational structures need to change, lead the organization through the transition and provide a 
management action plan for the permanent leader to follow.

Wade has earned the professional designation of Certified Medical Practice Executive as awarded by the 
American College of Medical Practice Executives.  He has an undergraduate degree in business administration 
from the University of Georgia and masters’ degrees in business and healthcare administration from Georgia 
State University.
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JOHN WIEGAND
Antitrust Attorney, Federal Trade Commission, San Francisco, CA

John P. Wiegand is an attorney in the San Francisco office of the Federal Trade Commission.  
He practices antitrust law, primarily in the health care and telecommunications industries.  
He has been involved in several health care matters that have resulted in litigation, including 
hospital merger and physician price fixing cases.  He was part of the Commission’s trial team 
in North Texas Specialty Physicians.

Mr. Wiegand has addressed policy issues relating to the application of the antitrust laws to the 
health care and telecommunications industries in both published articles and speeches.  In 

the 2003 Federal Trade Commission/Department of Justice Hearings on Health Care and Competition Law and Policy, he 
served as both a moderator and a presenter.  For the 2014 and 2015 FTC Workshops, Examining Health Care Competition, 
he served as an organizer and a moderator.

He has received the FTC’s Paul Rand Dixon Award for Legal and Economic Analysis.  He earned his J.D. in 1985 from the 
University of Illinois, and his A.B. in 1982 in economics from the University of Chicago.  He is admitted to the bar of Illinois, 
and he is a member of the Federalist Society’s Practice Group for Corporations, Securities and Antitrust.

RICHARD M. TUTEN, J.D.  BOARD MEMBER
CEO, CBHS IPA, Greenwood Lake, NY

Richard is licensed to practice law in the states of New York and Georgia.

Richard has over 40 years’ experience in health care, beginning his career as a 
Respiratory Therapist. Richard holds a BS in Respiratory Therapy, a MSA in health 
service administration and a Juris Doctor.

He has held various healthcare positions including:

• CEO, CBHS IPA, LLC, a behavioral health IPA in the lower Hudson Valley, NY

• President and CEO, Health First Network, Inc., a large IPA in Pensacola, FL

• As a Consulting CEO, Richard guided the early creation of Florida's health insurance exchange.

• Chief Legal Counsel for a medical device arbitrage firm

• COO of a primary care physician organization.

• COO of a regional Medicare Advantage HMO.

• Chief Compliance Officer for a national DME provider.

• VP of a large teaching hospital with responsibility for fourteen clinical departments.

• Respiratory Therapy instructor at Columbus (Georgia) State University.

• As a practicing attorney, Richard specializes in health care regulatory affairs, transactions, and operations.
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CRYSTAL YEDNAK
Senior Manager, PwC Health Research Institute, Chicago, IL

Crystal Yednak is a senior manager with PwC’s Health Research Institute and leads 
HRI’s analysis of regulatory and legislative affairs impacting providers and payers. 

In 15 years as a journalist whose work has appeared in major publications such as 
the The New York Times, the Chicago Tribune and Crain’s Chicago Business, Yednak 
reported on health policy and its impact from a variety of perspectives. She followed 
state government efforts to expand Medicaid, profiled the winners and losers in a 

shifting provider landscape and chronicled patient experiences in the healthcare system. At the Tribune, Yednak 
uncovered corruption involving the state’s healthcare facilities planning board and the governor’s office. 

Prior to joining PwC, Yednak conducted research and wrote thought leadership pieces for a number of 
companies and nonprofit organizations. Yednak is a graduate of Northwestern University.

DEBRA WIGGS, FACMPE 
Transformationist, V2V Management Solutions, Bellingham, WA

Deb has been transforming medical care delivery since her career began. She’s established 
rural health clinics, grown multi-specialty physician practices and facilitated countless strategy 
sessions that have helped clients achieve a sustainable competitive advantage. Deb’s great 
love is to pass this knowledge along via public speaking with humor, practical reality and a 
commitment to provide resources that transform how care is delivered.   As a past board chair 
of MGMA, she understands the complexity of the healthcare system and knows how to work 
in it without making it more complicated.  Her strengths lie in strategic planning, governance, 
and leadership coaching.

When Debra began this career path in the late 70’s, she served as a medical assistant for a small family practice.  Later, 
she transitioned to practice administration, helped establish a 45+ physician independent family practice and then moved 
into administering a public hospital district.  Her initiatives stabilized the organization from a projected $750,000 deficit 
to a savings of more than $1 million in two years.

Throughout her career, Debra has played to her strengths as an agent of change, working in primary care as well as 
specialty clinics, hospital-owned practice networks and independent practices. She excelled via interim management 
roles that empowered staff, providers, and management through clarity and accountability. Her workflow improvements 
move organizations toward innovative business strategies.

When asked what she does for a living, she replies, “I’m in the business of care delivery so doctors can be in the practice 
of medicine.”

Debra excels in change management roles that quickly push practices to success they never thought possible. 
Transformation, she believes, moves vision into action — an active process with a lot of heavy lifting – and no time to 
stand still. In 2015, Debra joined forces with her long-time colleagues, Michelle Wier, Irv Barnett, and Nancy Babbitt to 
found Vision to Value (V2V) practice management consultants. 

Debra’s other great love is to educate others on what she’s learned from her forty-year career to include serving as Board 
Chair of the Medical Group Management Association (MGMA).  Debra regularly speaks to practice administrators and 
providers throughout the country.  She considers her presentations and workshops as a way to “pay it forward,” helping 
transform the field medical practice management as well as the individuals who lead this innovative profession.


